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ERVING SCHOOL UNION #28

Joint Supervisory Committee

MONDAY, March 21, 2022 Remote Zoom Meeting
6:30 p.m. See the Shutesbury Town Website

www.mytowngovernment.org/01072 for meeting access

THIS MEETING WILL BE RECORDED

AGENDA

[a—

Call the Meeting to Order
. Public Hearing
. Approval of the Minutes
e January 10, 2022*
4. New Business
e MASC Executive Director, Glenn Koocher — Presentation - School Committee Duties and
Responsibilities
e Substitute Pay — Discussion and Possible Vote
5. 0Old Business
e Discussion to amend the U28 By-Laws Article XV-Apportionment to Towns - Proposal
to adopt a rolling average for U28 percent of expenses rather than single year over year
enrollment — Next Steps needed
e Union #28 Efficiencies - Discussion continued
6. Budget and Personnel Committee
7. Superintendent Report
e Mid-Cycle Review of Goals
8. Director of Finance and Operations Report *
9. News/Updates from Each School and Union #28
10. Future Items to Discuss
e Next Meeting Date — May 16, 2022
11. Adjournment
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Agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not
all items listed may in fact be discussed and other items not listed may also be brought up for discussion

to the extent permitted by law.
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